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Outsourcing in business is regarded as a practice of hiring parties that are from outside a company to accomplish certain server or manufacture goods that traditionally are not produced by the company’s internal employees and staff. The practice is usually used to cut down costs. Its effects have a huge impact on a variety of jobs in a variety of jobs (Mussapirov et al., 2019). The company to look at, which is renowned for outsourcing is Nike. Nike, Inc. is an American multinational company that is involved in designing, developing, and manufacturing footwear products. 
Throughout the last two decades, Nike’s contracted companies have employed more than 1.02 million employees in forty-two countries. 29 percent of the company’s products come from China while 44 percent come from Vietnam. The company has over 700 factories in 42 countries That makes Nike be one of the leading pioneers in outsourcing throughout the world. The things outsource in this case are labor, material, and manufacturing innovation. The company mostly owns none of its footwear and companies, which contribute 88 percent of its revenue. It the third party that is outsourced because of cost advantages (Zhu & Chen ,2021). 
The first factor that led Nike to outsource is to cut down costs. The company utilizes outsourced labor that is closer to the raw materials. Also, it allows Nike not to hire employees. Instead, they pay the contractor to hire employees, in which, they find a larger pool of more skilled workers. That increases the profit margins of the company. Not owning the subsidiary companies makes Nike pay for the services that they need without making major investments in personnel, infrastructure, and software. Also, outsourcing increases the efficiency of the company by enhancing it to acquire expert help without the need to hire experts on a full-time basis. Cutting costs in such areas allows Nike to invest its additional profits in marketing and advertising, which increases the company’s chances of potential growth (Dominguez, 2020). 
The second factor that made Nike outsource is the urge to increase the company’s competitiveness. Outsourcing enables Nike to efficiently produces its footwear and apparel products at a lower cost. This allows Nike to price its products at a competitive proportion with brands that produce the same product. An increasing competitive advantage allows Nike to establish a foothold in the market for its certain products (Dominguez, 2020). 
Lastly, Nike outsources to reduce some of the financial obligations and risks in America. Having foreign subsidiaries allows Nike to cut down tax burden, which is neither immoral nor illegal. The company now holds more than $ 12.2 billion in profits in offshore accounts as ‘permanently reinvested earnings. Designating profits in that manner, allows the company to evade U.S income taxes on such profits until the time they are transferred back in the country. Corporates receive credits for taxes paid in foreign countries (Dominguez, 2020).
     The costs that are impacted by outsourcing include distribution costs.  Nike has to perform and incur distribution costs.  Also, fixed costs such as insurance cannot be evaded. It is still Nike that has to cater for insurance costs. The third type of cost entails management and contractor coordination costs. These costs usually accumulate up to millions of dollars when there are problems that need deeper and detailed attention. Lastly, outsourcing has challenges with flexibility due to increasing touchpoints. Therefore, complex supply chains required to make everything efficient incurs huge expenses to the company. 
The most important qualitative factors that influence the company’s decisions on whether to outsource its business operations are innovation and environment. Nike has to consider the infrastructure and environment of the places they set their subsidiaries are. They must be business-friendly and technologically advanced. Lastly, they consider the business reputation of all the stakeholders involved (Zhu & Chan, 2021)  They must have a reputable business profile.  
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